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Regional Housing Update - February 2026
2026 looks like being another busy year for organisations involved
in affordable and community housing in regional Victoria.

HAFF 3 is off and running and already oversbscribed. The planning
system continues to undergo reform and the need for affordable
and social housing continues unabated.

In this edition of RHV News we introduce you to the Gardiner
Foundation and its initiatives to address the need for worker
housing in the Victorian Dairy industry.

We cover recent changes to the Planning Act and affordable
housing contributions, the CHIA Key Worker Housing Framework,  St
Andrews community housing project in Bendigo, and a reminder
about advocacy in the lead up to this year's State Election.
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Housing in Victorian
dairy communities

RHV is working with the Gardiner Foundation to consult with dairy
producers, processors and stakeholders about the housing
shortage and initiatives that could improve access to affordable
housing for workers in the Victorian dairy industry.

Gardiner is a non-profit philanthropic organisation established by
the Victorian Government in 2000 to support the Victorian dairy
industry and communities, helping people to make places where
they want to live, work and invest.

Access to affordable, secure housing has become a major barrier
to attracting and retaining workers in Victoria’s dairy regions, with
growing impacts on businesses, communities and the long-term
sustainability of the state’s $3 billion dairy industry.

Gardiner and RHV have launched a survey of dairy farmers,
processors and other stakeholders to better understand the
barriers to providing more housing and to uncover potential
solutions.

Survey respondents have told us loud and clear that the shortage
of affordable housing in dairy regions is a significant issue, making
it difficult to retain and attract workers. We are also undertaking



workshops, face-to-face and online discussions to dig deeper into
the issues facing the dairy industry and to better understand what
can be done to unlock investment in new housing, suitable
locations and building types.

For anyone working in local government in a dairy region or any
dairy industry stakeholders, you can still access the Survey of
Housing and Accommodation in Victorian Dairy Communities here.

Our work with organisations across the State underlines how the
lack of access to affordable housing is impacting industries and
communities. Causes of the crisis in housing are common across
the State, but the solutions are more bespoke and varied in each
location. Get in touch with RHV if you want to discuss the impacts
and initiatives to address the housing crisis in your area.

Planning Act changes 
and what it means

The Planning Amendment (Better Decisions Made Faster) Bill 2025
passed both Houses of Parliament with amendments in February
2026.

One of the key changes is a new head of power to require
affordable housing contributions as part of new development, with
any funds collected in lieu of a physical contribution to be spent on
new affordable housing in the same municipality.

The change to S. 6(2) enables a Scheme to be amended to provide
that the use or development of land is conditional on an affordable
housing contribution. The planning authority must be satisfied that
an amendment has a net environmental, social or economic
benefit – likely requiring expert evidence to demonstrate the net
benefits. The Scheme will need to demonstrate the need for
affordable housing in “the area”. The contribution will need to be
retained and “spent to provide housing in the municipal district”.

This is a long-awaited change to the planning system and comes
at a time when many metro and regional councils are actively

https://www.surveymonkey.com/r/TSGQ8TM


involved in facilitating the provision of social and affordable
housing in their patch. Like all planning system changes there will
be a period of uncertainty, decisions about impact and
interpretation by Planning Panels and VCAT, before the changes
are bedded down.

Get in touch with RHV if you want to discuss these changes and
how they impact your organisation. 

New CHIA Vic Resource:
Key Worker Housing Framework

RHV congratulates the Community Housing Industry Association
(Vic) and the industry reference group on the launch of Framework
– Developing a Key Worker Housing Model. 

CHIA Vic developed this Framework to:

Guide development of a key worker housing model via
partnerships between community housing organisations,
local councils and local employers.
Enable a strategic approach to key worker housing delivery.

The Framework was developed with input from a broad industry
reference group and offers guidance on understanding key worker
housing need and developing local solutions through partnerships
between local councils, local employers and community housing
organisations. The Framework works in detail through needs
analysis and development of local solutions.

Through our work with regional communities, RHV agrees that
regional solutions to worker housing need local input and
development of local solutions. Contact RHV if we can help you
with needs analysis, engagement with local stakeholders, and
identification and facilitation of local solutions.

https://chiavic.com.au/wp-content/uploads/2026/02/Framework-Developing-a-KWH-model_FINAL.pdf
https://chiavic.com.au/wp-content/uploads/2026/02/Framework-Developing-a-KWH-model_FINAL.pdf


Download a copy of the
Framework

FRAMEWORK

Purpose, Partners, &
Patience

Roger and Steve recently caught up with Dean Shirley who has
been a driving force behind the recently completed St Andrews
community housing project by Uniting Housing in Bendigo. This
building has been jointly funded by St Andrews Uniting Church

https://chiavic.com.au/wp-content/uploads/2026/02/Framework-Developing-a-KWH-model_FINAL.pdf


(local philanthropy), Uniting Housing and the State Government’s
Big Housing Build.

As Dean explains it - this project succeeded because of a strong
sense of purpose within the local St Andrews congregation to
provide housing for vulnerable people in the community, the power
of working with capable partners, and having patience over more
than ten years to make the most of the inevitable ups and downs
along the way to create successful housing outcomes.

The building is located on Church property in Myers Street close to
the Bendigo city centre, public transport, supermarkets and parks
and includes 49 two-bedroom and 24 one-bedroom units in three
buildings over four to five levels.

RHV congratulates St Andrews for having the vision and patience to
see the project through, and to their partners (Uniting Housing, MGS
Architects, Homes Victoria, City of Greater Bendigo) for completing
the largest community housing apartment building outside metro
Melbourne. The legacy of providing safe and affordable housing to
vulnerable members of the Bendigo community will continue over
many years thanks to their efforts.

Housing Australia Future Fund 3

We have heard that the HAFF3 funding round is virtually
oversubscribed in some streams. Here’s what the website says:

“Housing Australia welcomes the strong market response to
Funding Round 3 of the Housing Australia Future Fund (HAFF)…”

Strong market response = huge demand for this form of subsidy to
top up the capital stack of much needed housing projects right
across the country.

2026 State Election Year

Just a reminder. No, not about the election, but about the RHV
capacity to assist your organisation or Council to advocate for key
projects in your patch. Time is pressing – book in a time to chat
with us to scope out your ideas.
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